
DISCOVER HOW LEAN PRINCIPLES CAN HELP ANY ORGANIZATION IMPROVE AND THRIVE. 
LEARN HOW TO APPLY THESE PRINCIPLES THROUGH HANDS-ON EXERCISES IN A FUN, 
ENGAGING AND EYE-OPENING WORKSHOP.

WHAT will you learn?

WHO should participate?

Participants leave this workshop with 
the knowledge and ability to implement 
basic Lean at their organization.
√ Organizations will strengthen their 
competitive advantage, provide opportunities 
for higher workforce engagement and 
retention, accelerate growth, and improve 
profits.
√ Employees will gain new skills valuable to 
their employer.

Skills and tools learned lead to:
•  Cost reduction
•  On-time delivery improvement
•  Inventory/WIP reduction
•  Quality improvement
•  Culture of continuous improvement

•  Owners, Managers, Supervisors, Contributors
•  Production
•  Shipping and Logistics
•  Office/Administration
•  Operations and Maintenance
•  Engineering R & D
•  All company/organization sizes (small to large)
•  All industries (not just manufacturing)

LEAN 101: LEAN LEGO
TRAINING WORKSHOP

With 20+ years of diverse leadership experience, 
Richard, a former US Marine Corps officer, has 
successfully navigated combat operations, 
consulted for Fortune 100 companies, and 
launched startups. Specializing in manufacturing 
consulting, he drives client success through 
process optimization, strategic development, cost 
reduction, and scalable growth.

Montana native Bill offers 33+ years of expertise 
in manufacturing, specializing in operations 
management, leadership, and quality systems. 
With 25+ years in Lean Manufacturing, he’s 
a client-focused partner with a proven track 
record, including collaborations with Boeing and 
Honeywell.

PRICE

CONTACT

$100/per registrant

RICHARD TURNER
910-581-7106

richard.turner3@montana.edu

BILL NICHOLSON
406-249-9404

bnicholson@montana.edu

“After attending the Lean training, batch 
sizes at the plant were reduced and 
on-time delivery improved. We are 
continuing the journey!”

--past participant 

Experience the 
benefits of LEAN

THANK YOU TO OUR SPONSORS!

ONE 4-HOUR SESSION
MEET IN KALISPELL

MONTANA WEST ECONOMIC DEVELOPMENT 
(MWED)

44 2ND AVENUE W
KALISPELL, MT 59901

RICH TURNER  - BIO

BILL NICHOLSON

CVENT.ME/LX1BYZ

WEDNESDAY, JANUARY 24, 2024 8:30 AM - 12:30 PM

https://www.montana.edu/mmec/about/turner-richard.html
https://cvent.me/mk5EEA
https://cvent.me/LX1byz
https://cvent.me/LX1byz
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